
Sustainability
Report

Agriculture remains central to Pakistan’s economic 
stability, food security and rural livelihoods. As one 
of the country’s leading fertilizer producers, Fatima 
Fertilizer Company Limited (the Company) is committed 
to supporting agricultural productivity while recognizing 
the importance of protecting the natural resources that 
underpin sustainable growth.

continue to enhance operational practices and strengthen 
long-term value creation. Beyond delivering high-quality 
fertilizers, we acknowledge our broader responsibility to 

management, uphold safety standards and promote 
ethical business conduct.

Operating in a resource-intensive industry, we understand 
the importance of disciplined management of energy, 
water and emissions. During the year, we undertook 

environmental management systems and incorporate 
climate-related considerations into governance and risk 

progress in building a structured sustainability approach.

Introduction
Enabling Food Security Through 
Responsible Growth

We are reinforcing a workplace culture centered on 
safety, capability development and accountability. 
Through farmer engagement, agronomic support, 
and community initiatives, we aim to improve farming 
practices and rural development.

as we formalize our sustainability framework and 
performance disclosures. Focused efforts in responsible 
resource use, regulatory compliance, stakeholder 
engagement and community investment have laid the 
groundwork for greater transparency and continuous 
improvement.

priorities, and performance across the economic, 
environmental, and social dimensions. Prepared in 
accordance with GRI standards, it outlines how we 
identify material sustainability matters and strengthen 
stakeholder engagement.

As we move forward, the Company remains committed 
to progressively advancing its sustainability practices, 
supporting agricultural development and managing 
resources responsibly in line with evolving stakeholder 
expectations. 
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About this 
Report 

to responsible business practices and alignment 
with recognized reporting standards, while providing 
stakeholders with a clear overview of our priorities, 
management approach, and performance during the 

Scope and reporting period

Limited and Fatimafert Limited, representing its Fertilizer 

for other subsidiaries and external supply chain entities 

Report Structure and Reporting 
Frameworks

Commitment to the Sustainable 
Development Goals (SDGs)
The Company has partnered with the United Nations 

collaboration supports the integration of sustainable 
development considerations into our strategy, operations 

contributions to relevant national and global development 
priorities, highlighting areas where our activities directly 

External Assurance & Verification
To enhance transparency and credibility, this report has 

participated in the assurance process to ensure clarity and 

and conclusions of the external assurance are provided on 

Stakeholder feedback is integral to strengthening our 
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Key Highlights 2025

3,044,770 MT
GHG Emissions

58,001,215 GJ
Energy Consumption 

25,199 ML
Water Consumption 

2.8 million
Famers outreach

Rs 1,134 M
Investment in CSR

4,000
Women empowered under the Sarsabz  
Tabeer Program

2.856 million MT
Fertilizer Production



Who 
We Are
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Message from the Chairman 
Audit Committee

improve transparency, enhance data systems, and align 
our practices with internationally recognized reporting 

This year, we focused on improving the processes used to 

environmental stewardship, responsible operations, 

These efforts are supported by cross-functional 
collaboration within the organization, ensuring that 
sustainability considerations are included in operational 

and management of environmental performance, 
including enhancements in emissions monitoring, 

time, our sustainability initiatives continue to support 
farmers and rural communities through technical advisory 
programs, community development activities, and 

partnerships with reputable institutions in healthcare and 

structured approach to connecting business activities with 

Looking ahead, we remain committed to strengthening 
internal systems, improving data quality, and further 
integrating sustainability into business strategy and 

and collaboration across the organization, we aim to 
ensure that Fatima Fertilizer operates responsibly while 
making a positive contribution to the agricultural sector 

Tariq Jamali
Chairman Audit Committee

Fatima Fertilizer’s sustainability journey continues to develop as we 
strengthen the integration of environmental, social, and governance 
considerations across our operations and decision-making processes.



About Fatima 
Fertilizer

Operational Footprint

Value Chain and Business Relationships
Fatima Fertilizer Company Limited operates an integrated fertilizer value chain that spans from feedstock sourcing to 

Beyond the operational value chain, the Company maintains key relationships with regulators, investors, lenders, 
employees, local communities, and industry associations, all of which support responsible business conduct and long-

plant has undergone capacity 

improvements since commissioning, 
strengthening operational reliability 

Sadiqabad Plant -  
Fatima Fertilizer Company 

Limited (Fatima)

The Company sources natural 
gas, utilities, chemicals, catalysts, 
packaging, and technical services 

with energy suppliers, contractors, 

institutions are crucial for operational 

Upstream

reorganized as a wholly owned 
subsidiary, this facility produces 

N 

Multan Plant -  
Pakarab Fertilizers 
Limited (PFL)

natural gas into ammonia and nitric 

These intermediates are then 

Nitrate, Nitrophos, and other nutrient 

Core operations

produces urea and supports the 

Sheikhupura Plant - 
Fatimafert Limited 

(FFT)

an established dealer and retailer 
network supported by logistics 

with farmers through agronomic 
support programs to promote 

responsible fertilizer use and better 

Downstream 
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Our Products

Sarsabz Nitrophos
Sarsabz Nitrophos is formulated as 

 

Sarsabz & Bubbersher 
Urea

designed to promote vegetative 

ensures easy application through 

Sarsabz & Bubbersher DAP
 and 

supports in plant energy processes, 
and ensures balanced vegetative and 

Specialty Chemical Products

LCO2

 is supplied for use in the 
beverage industry, food processing and other 

Ammonia

fertilizer production and various downstream 
applications, including chemical synthesis 

customers requiring high-purity ammonia for 

Nitric Acid

acid for chemical processing and specialized 

Ammonium Nitrate Crystal
Utilized in industrial and mining applications, this 
intermediate product supports the production of 

Sarsabz Calcium  
Ammonium Nitrate (CAN)

slow-release nitrogenous fertilizer (N 

Nitrogen by fusion in soluble calcium 

it, highly suitable and premium source 
of Nitrogenous fertilizer for all crops 
globally and especially under saline soils 



Commitments and 
External Initiatives

The Company continues to foster collaboration within the 
industry by maintaining membership in key associations and 
supporting their initiatives through sponsorships and active 

Awards & Accolades Received 
During 2025 

management approach earned it several distinguished industry 

governance, investor relations, and adherence to the Listing of 

 

Kissan
 
 

business practices, we actively endorse the international 

Occupational Health and

Sa
fety Management System

ISO CERTIFIED
45001

Occupational Health and

Sa
fety Management System

Q
ualit

y Management Assurance

ISO CERTIFIED
9001

ISO CERTIFIED
14001

En
viro

nmental Management System

ISO CERTIFIED
17025:2017

In
te

rnational Standard for Testing& Calibration Laboratories

ISO CERTIFIED
27001:2022

In
fo

rm
ation Security Management
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Governance, 
Strategy And 
Materiality
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Strengthening our 
Sustainability Journey

standalone sustainability strategy, environmental, social, and ethical considerations are embedded in its existing policies, 

and performance monitoring mechanisms, we are committed to advancing responsible growth while contributing to 
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SDGs and Fatima Fertilizer

demonstrating our commitment to aligning our business practices with the United Nations 

strengthening transparency and accountability in communicating our contribution to 

The global challenges of food insecurity, climate change and social inequality require 

considerations into decision making and performance monitoring, we aim to progressively 



Governance

accountability, transparency, and ethical conduct across all 

structured oversight mechanisms, and established internal 
controls that promote responsible decision-making and long-

Governance Structure

responsible for setting strategic direction, overseeing 

with statutory requirements to ensure transparency, 

administration, allowing effective oversight of strategy, risk 

based on nationality, ethnicity, or age, appointments are made 
in accordance with regulatory requirements and competency 

Board Committees 
To support the discharge of its responsibilities, the Board has 
established several committees operating under approved 

ESG Governance

policies and performance trends, and provides strategic 
guidance to management to ensure alignment with corporate 

formally at least once every quarter, in addition to meetings 

accountability for integrating sustainability considerations 

level committees support implementation and operational 

Board members periodically participate in relevant 
conferences, seminars and training programs, including those 
related to sustainability and governance, to enhance their 

is responsible for executing the strategy and reporting 

assessment and mitigation responsibilities are assigned 
to relevant functional heads, with consolidated reporting to 

sustainability matters are reviewed in structured executive 
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Performance Evaluation  
and Remuneration
The Board conducts an annual self-evaluation of its 

progressively integrating sustainability considerations into 
its governance and performance management processes as 

safety and environmental performance indicators form part 

compliance, are considered in determining variable 
compensation, reinforcing management accountability for 
operational discipline, regulatory adherence and responsible 

Conflict of Interest and 
Whistleblowing

immediate disclosure of any personal or external interests 

affected director must abstain from deliberation and decision-
making, and the Board will choose the appropriate action to 

risk exposures, ethical issues, or compliance are 
communicated to the Board through established governance 

the relevant Board Committees, depending on the nature 

their respective mandates and report to the full Board, 
ensuring prompt oversight, appropriate corrective actions, 

material concerns may be directly brought to the Chairman 
or addressed at special meetings, if necessary, to protect the 

employees and stakeholders to report suspected misconduct, 

Grievance Mechanisms
The Company maintains structured grievance and ethics 
mechanisms to report suspected violations and seek 

clear procedures for disclosure, investigation, and resolution 

reviewed in accordance with established protocols, with 

The creation and regular review of these mechanisms 
are guided by internal stakeholder consultation, including 
feedback from management, functional leaders, and 
governance bodies, to ensure accessibility, fairness, and 



Our Commitments 

Fatima Fertilizer Company Limited is committed 
to conducting its operations in a lawful, ethical and 

Board-approved policies and management systems 
that guide decision-making, operational practices and 

policies align with internationally recognized principles 

Policies 

• Code of Conduct 

• Human resource policies governing fair employment 
practices

Embedding Policy Commitments

organizational policies, operational procedures and 

These policies are communicated to employees 

communication platforms and structured training 

ethical and operational standards in their engagement 

Remediation of Negative Impacts
The Company recognizes the importance of identifying 
and addressing potential negative impacts arising from 

manage and remediate such impacts include employee 
grievance channels, incident reporting systems for health, 
safety, and environmental matters, and corrective action 
procedures triggered by internal audits or regulatory 

implements corrective measures and monitors follow-up 

concerns or seek guidance on business conduct through 

of concerns related to workplace conduct, ethics or 

reviewed and investigated by the relevant functions in 
accordance with established procedures, with corrective 
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Stakeholders’ Engagement  

Stakeholder Group Engagement Method Issues/Concerns Our Response

Shareholders and 
capital providers 

Financial returns, new products 
launch, market competitiveness 
and sustainability initiatives

to launch new and improved 
products for sustained economic 
returns and community 
investments 

centers surveys, demonstration 
plots, digital platforms, meetings

Customer technical guidance, 
soil health, crop yield, product 

and price 

farmer education events to 
apprise on balanced fertilizer use

Supplier meetings, contractual 
reviews,

Business continuity and demand 
stability, Timely payments and 
contract clarity, Health, safety and 
compliance expectations

key suppliers, transparent 
procurement processes, supplier 
code of conduct

Transporters Transporter meetings, 
operational coordination reviews, 

Safe and timely delivery of 
products, compliance with 
transport safety requirements, 
vehicle and driver safety 
standards

transport partners, adherence to 
safety protocols and regulatory 
requirements, monitoring 
of transport operations and 
contractor compliance

training programs, feedback 
survey

customer satisfaction support, regular communication

Staff meetings, training, 
performance appraisal, annual 
get-togethers, consultation 

groups, employee satisfaction 
surveys, grievance redressal 
system

development opportunities, 

education, employee health and 
safety

education of workforce, 

equal opportunity programs, 
maintaining excellent health and 
safety standards for a safe and 
productive workplace

Local Community

and social media updates
environmental impact, 
community development

clean water projects, prioritizing 
local hiring, environmental 
monitoring

compliance reporting, 
consultations, industry forums

basis environmental standards, 
taxation 

transparent disclosures

industry forums, development 
program coordination

basis development priorities, 
agricultural productivity, 
regulatory compliance, and 
sectoral policy support

ministries, participation in policy 
discussions and agricultural 
initiatives, and compliance 
with applicable government 
regulations 

releases and plant visits basis
corporate reputation and crisis 
communication

business developments, timely 
press releases, proactive media 
engagement, transparent 
communication during incidents

Civil Society sustainability dialogues responsibility, transparency
Collaboration on sustainability 
projects, open dialogue, third-
party audits



Sustainability-related Risks and Opportunities

Material topics Sub-topic  Relevant SDGs

Climate Change

-

Waste -

-

-

-

Local communities -

Human rights Child Labor and Freedom of association 
and collective bargaining 

Sustainable Farm -

-

Supply chain impact -

-

Materiality Analysis 

The assessment began with identifying actual and potential impacts 

Validation and Integration
The list of material topics was reviewed, validated and approved by 

Prioritization of Material Topics
Based on the scoring results and management discussions, the 

insights gathered through routine engagements were considered in 
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Our Approach

associated with energy consumption, emissions, water 

responsible fertilizer manufacturer, our focus is to manage 
these impacts through structured management systems, 
compliance with applicable regulatory requirements and a 

structured framework for identifying, monitoring, and 
managing environmental aspects and compliance 

through internal procedures, monitoring systems, and 

greenhouse gas emissions, air emissions, water usage, 

are assigned at the plant and management levels, with 
oversight ensured through established governance 

operational data collection, compliance evaluations, and 

management systems undergo periodic third-party audits 

and external audits guide corrective actions, which are 
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Climate Change 

Climate Change is transforming industrial operations 

accelerates, the Company recognizes the importance of 
managing greenhouse gas emissions and improving energy 

international climate frameworks, including mechanisms 

 

fertilizer production, where natural gas serves as both a 

on natural gas for process energy, supplemented by grid 
electricity and limited diesel for backup power and auxiliary 

integrates energy conservation, emissions monitoring, and 

addressed through timely corrective actions and follow-

applicable environmental standards, the Company also 
undertakes initiatives that go beyond regulatory requirements 

Company acknowledges that climate change may affect 

integrated into plant optimization programs, capital 

installing waste gas recovery systems to capture and 
reuse process gases, and engaging in structured energy 

additional opportunities, including optimizing process 

guided strategically by executive committees responsible 

methods offer further assurance of compliance and reported 

intensity, emission intensity, and compliance status, with 
audit and monitoring insights guiding corrective actions 

from internal reviews, regulatory interactions, and cross-
functional collaboration are integrated into ongoing planning 

Energy Efficiency and Emission 
Reduction Initiatives

and reducing greenhouse gas emissions as part of its broader 

have been established to increase the share of renewable 

reduce non-renewable energy intensity per unit of product and 
overall greenhouse gas emissions, to support a structured 



GHG Emissions
GHG emissions (Metric 
Tons CO2

2025 2024

Stakeholder Group Total Ho Fatima PFL FFT Total Ho Fatima PFL FFT

 e  3,044,404  3,007,859 

 e  366  -  -  370  -  - 

 3,044,770  3,008,229 

 1.066  -    1.076  -   

GHG Emissions
GHG Emissions (Metric Tons CO2)

GHG emissions CO2 e 
(Scope-I)

GHG emissions CO2 e 
(Scope-II)

Total GHG emissions

2025 2024
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The emissions intensity metric includes both Scope 1 and 

Scope 1 emissions primarily comprise carbon dioxide 

Fertilizers Limited, Scope 1 emissions also include nitrous 
oxide (N

 emissions from 

 

Renewable Energy Initiatives

greenhouse gas emissions, the Company has gradually 
increased the proportion of renewable energy in its energy 

plant to complement gas based captive generation with 

fuel-based power, and lower overall operational carbon 
intensity, while strengthening long-term energy resilience and 
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Other Emissions
Other emissions
(Metric Tons CO2

2025 2024

Stakeholder Group Total Fatima PFL FFT Total Fatima PFL FFT

- - - -

- - - -

- - - -

Greenhouse Gas Reduction Through N2O Abatement

e annually, 

Energy
GHG emissions (Metric 
Tons CO2

2025 2024

Stakeholder Group Total HO Fatima PFL FFT Total HO Fatima PFL FFT

Energy Consumption per Year

1

10

100

1,000

10,000

100,000

1,000,000

10,000,000

100,000,000

HOTotal FFL PFL FFT

2025 2024

58,001,215
55,341,802 26,652,322

25,288,714 16,132,500 16,291,150 15,211,364 13,757,361

5,029 4,577

En
er

gy
 C

on
su

m
pt

io
n

renewable sources, while renewable energy accounts for 

consumption is determined using a combination of site 

Natural gas consumption, which serves as the primary 

and site meters, including facilities such as pumping 

equipment is tracked through issuance and inventory 

solar power at operational sites, is monitored through 

measurements and operational records ensures that 



Materials

raw materials include natural gas, which serves as the primary feedstock and energy source, along with phosphate rock, 

Natural gas is sourced mostly from domestic suppliers, while some inputs, such as phosphate rock and phosphoric acid, 

Raw material consumption 2025
Description Unit Total Fatima PFL FFT

Tons -
HCL Tons -

Tons
Tons

kg

Raw material consumption 2024
Description Unit Total Fatima PFL FFT

Tons -
HCL Tons -

Tons
Tons

kg

Sustainability ReportFatima Fertilizer Company Limited 2025



Water and Effluents

Water is an essential resource in fertilizer production, 
mainly used for cooling systems, steam generation, and 

recognizes water as a shared resource and is dedicated to 

Water is withdrawn in accordance with approved canal 

consumption occurs through evaporation in cooling 

Compliance with provincial environmental rules supports 

corrective actions are taken and tracked to avoid future 

structured water stewardship principles and international 

best practices into operational management, in line with 

recycling and reuse systems, continuous monitoring 
of withdrawal and discharge volumes, and structured 
conservation projects aimed at reducing freshwater 

Water withdrawal by source in ML/year

1

10

100

1,000

10,000

100,000

Surface water Freshwater

1,548 1,735

23,642 23,470

9

25,199 25,206

1

2025 2024

2025 2024

Water withdrawal by source in ML/year Total Fatima PFL FFT Total Fatima PFL FFT

Surface water

- -

Ground water

Third-party water

- - 1 - 1 -

Total water withdrawal



Water Consumption
2025 2024

Water consumption in ML/year Total Fatima PFL FFT Total Fatima PFL FFT

Total water consumption

25,206

25,199

Water consumption in ML/year

2024

2025

Ye
ar

s

2025 2024

0 5000 10000 15000 20000 25000 30000

Water Discharge by Destination
2025 2024

Water discharge by destination in ML/year Total Fatima PFL FFT Total Fatima PFL FFT

5,462

4,837

Water discharge by destination in ML/year

2024

2025

Ye
ar

s

2025 2024

0 1000 2000 3000 4000 5000 6000

Sustainability ReportFatima Fertilizer Company Limited 2025



Waste

Waste is produced during fertilizer manufacturing, including 

Common wastes consist of used lubricants from equipment 
maintenance, spent catalysts from process units, calcium 

prevent environmental contamination, protect worker health, 

The Company manages waste through structured operational 

systems, providing a systematic approach to identifying, 

Health functions overseeing hazardous waste compliance, 

Waste is separated at the source into hazardous and 
non-hazardous categories to reduce risk and ensure 

appropriate containment, labeling, and access controls to 

is managed in accordance with relevant environmental 
laws and disposed of only by licensed and authorized 

This involves verifying valid operating licenses, reviewing 

mandate compliance with environmental laws and proper 

process ensures traceability and strengthens accountability 

Waste quantities are recorded through inventory logs and 

are analyzed to assess performance trends and identify 

performance assessments, and structured incident reporting 

incidents occur, investigations and root cause analyses are 

preventive actions are implemented and monitored to ensure 

practices are applied where feasible, and regulated disposal 

line with our commitment to operational resilience and 
environmental protection, we also evaluate technically and 
economically viable opportunities to enhance circularity 
while maintaining compliance with applicable regulatory 
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Our Approach

The Company recognizes that a capable, engaged, and well-
treated workforce is critical for operational reliability and 

practices, non-discrimination, the elimination of forced and 

and are aligned with applicable labor laws and internationally 

transparent performance management, and equal opportunity 

regarding hiring, promotion, training, and compensation are based 

documented employment contracts, and periodic policy reviews, 

• Leadership sensitization and awareness programs

• Clear performance evaluation criteria

with established procedures, and appropriate corrective actions 

metrics such as workforce composition, turnover rates, training 

surveys, performance reviews, and leadership assessments 
offer additional qualitative insights into workplace culture 

management reports are discussed at appropriate leadership 

employees and leadership through structured forums and review 

measurable indicators, and continuous engagement, we strive to 
create a fair, respectful, and performance-focused workplace that 
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Nurturing Workforce

We focus on building operational capability through disciplined hiring, targeted skill development and sustained employee 

is given to hiring from communities surrounding operational sites, supporting local employment and strengthening regional 

Workers who are not employees include contractors, outsourced service personnel such as security and housekeeping staff, and 

2025

Stakeholder Group Total HO and Other Fatima PFL FFT

2025

Remuneration and benefits 

company-maintained vehicles are provided to eligible management personnel in accordance with established policy provisions, 



Parental Leave

Training and Education 

are determined through performance reviews and functional assessments to ensure focused skill growth and readiness for 

Functional capability programs equip employees with specialized skills aligned with manufacturing excellence and corporate 

2025 2024

Total Fatima PFL FFT Total Fatima PFL FFT

Training hours

Training hours per employee per year

Diversity, Equity and Inclusion
The Company remains dedicated to creating an inclusive workplace that offers equal opportunities and values diverse 

Corporate Council, along with site-level councils, remained active to guide execution in accordance with the multi-year roadmap 
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Human Rights

The Company is committed to upholding internationally recognized human rights standards across its operations and 



Health and Safety  

Fatima Fertilizer places occupational health and safety at the 

Beyond compliance, the Company has voluntarily adopted 

Safety methodologies to strengthen hazard prevention and 

employees and on-site contractors whose work and 

budgets are allocated for training, engineering safeguards and 

Hazard Identification and  
Risk Management 

These tools address both routine and non-routine activities 

High-consequence hazards inherent to fertilizer 
manufacturing include high-pressure ammonia and 

entry, work at height, rotating equipment, steam systems, and 

with the hierarchy of controls, prioritizing elimination and 
engineering safeguards such as gas detection systems, 
interlocks and process containment measures, supported by 
administrative controls and appropriate personal protective 

The Company maintains multiple channels for hazard 
reporting, including digital reporting platforms, near-miss 

and remove themselves from situations involving imminent 

Health and safety risks associated with business 
relationships, including contractors and outsourced activities, 
through structured risk evaluations prior to and during 
engagement, particularly for high-risk operations such 

work-related incidents, unsafe conditions and near misses 
are investigated using structured root cause analysis 
methodologies to identify immediate, underlying and systemic 

using the hierarchy of controls and tracked through the digital 

assessments, audits, and investigations are analyzed to 

Occupational Health Services  
and Worker Wellbeing 

also have access to non-occupational medical services 
through company-supported healthcare facilities, medical 
insurance coverage, and referral arrangements with outside 

consultations, emergency treatments, and hospitalization 

Health data reported to management is aggregated and 

occupational health management, the Company promotes 
preventive healthcare and lifestyle management through 
voluntary wellness initiatives that address major non-work-
related health risks, including cardiovascular health, diabetes, 

lifestyle choices and awareness through health screenings, 

is voluntary and accessible to employees through on-site 

Worker Participation  
and Consultation 
The Company ensures active worker participation in 
developing, implementing, and continuously improving 

including toolbox talks, safety meetings, risk assessment 
workshops, and consultation during the development and 

encouraged to identify hazards, suggest control measures, 
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and worker representatives, review safety performance, 

periodically with documented minutes and action tracking, 
and recommendations are escalated to senior management 

including policies, procedures, risk assessments, and lessons 
from incident investigations, is shared through regular 
training, safety bulletins, digital platforms, and workplace 

representation arrangements in compliance with legal 

Safety Training 

response procedures, hazard reporting systems, and 

regularly held to reinforce safe practices and ensure 

reviews, ensuring that workers understand hazard controls, 
safe operating procedures, and emergency preparedness 

safety-critical positions, with periodic validation to maintain 

The effectiveness of training programs is monitored through 
risk-based leading indicators that assess both engagement 

hours delivered, training effectiveness evaluations, worker 

indicators enable proactive monitoring of safety culture and 
support continuous improvement in occupational health and 



external audits, digital incident-tracking systems, monitoring of leading and lagging performance indicators, management reviews, and 

analyzed and integrated into procedural enhancements, competency development initiatives and engineering improvements, ensuring 

Health and Safety Performance
Work-related injuries 

2025

Fatima PFL FFT

Permanent Contractor Permanent Contractor Permanent Contractor

Fatality Nil Nil Nil Nil Nil Nil

Number and rate of high-consequence work-related 
injuries 

Nil Nil Nil Nil

Number and rate of recordable work-related injuries Nil 1 Nil

Work-related Ill Health 

2025

Fatima PFL FFT

Permanent Contractor Permanent Contractor Permanent Contractor

Fatality  Nil Nil Nil Nil Nil Nil

Nil Nil Nil Nil
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Contributing to Communities

The Company recognizes that responsible operations 
require ongoing engagement with communities around its 

emphasizes identifying, assessing, and managing actual and 
potential community impacts while supporting local socio-

engagement with local stakeholders, institutional partners, 

considerations are incorporated into project planning based 

of environmental and safety risks that could impact surrounding 

voluntary community development efforts focus on improving 

The effectiveness of our programs is evaluated through partner 

are incorporated into future program planning and prioritization to 

are supported by structured community engagement and 

through institutional partnerships, local consultations, 

development efforts were further enhanced, with expanded 
outreach to vulnerable groups and ongoing support for healthcare 

risks were managed by adhering to relevant environmental 
standards and implementing ongoing monitoring and preventive 

company-provided healthcare services and medical outreach 

Community Development 
Programs
Sarsabz Tabeer – Rural Empowerment

Sarsabz Tabeer offers hands-on vocational training in food 
processing technologies and waste management, allowing 
rural women to increase the value of local agricultural products 

underserved communities, enabling individuals to start or expand 

 



with multiple nationwide medical camps held during the year, 
provided free medical consultations and essential medicines, 
enhancing access to primary healthcare and boosting community 

empowerment, and improved access to healthcare, Sarsabz 
Tabeer steadily supports inclusive rural growth and sustainable 

development through its partnership with King Charles Trust 

th

and problem-solving skills to support early-stage business growth 

Fatima Flagship Health Platform
Mukhtar A Sheikh Hospital (MASH)

care through modern infrastructure and specialized medical 

international healthcare standards and aims to expand access to 

Spring Clinic – Institute of Psychiatry

Spring Clinic provides dedicated psychiatric and psychological 

Fatima Fertilizer Welfare Hospital

Located near the Sadiqabad plant site, Fatima Fertilizer Welfare 
Hospital continues to provide healthcare to surrounding 

features a dialysis center that supports patients with chronic 
kidney disease and contributes to public health efforts to reduce 

Friends of Mayo Hospital

annual contributions to help renovate and improve facilities 

healthcare institutions serving thousands of underprivileged 

Strategic Healthcare and Education Partnerships

Beyond its own platforms, we continued to support reputable 
healthcare and education institutions to enhance access to 

medical treatment, access to education, and support for 
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Ethical 
Practices
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Responsible Business Conduct

committed to maintaining the highest standards of integrity, 
transparency and compliance across our operations and business 

adhere to all applicable legal and regulatory requirements, 

listing regulations, employment laws, environmental and safety 

within corporate governance frameworks and reinforced through 
internal controls, risk management processes, and oversight 

preventing corruption, ensuring legal compliance, and maintaining 

management and the Board, with enforcement and monitoring 

business conduct controls is assessed through internal audits, 
compliance reviews, fraud risk assessments, whistleblowing 

and monitoring activities are used to improve policies, update 

Anti-Corruption 
The Company upholds a strict zero-tolerance policy against 

in the Code of Conduct and supported by structured, risk-based 

Corruption risks are managed through regular risk assessments 

and investigations are integrated into improved procedures, 
control mechanisms, and training initiatives to reduce the 

incorporated into departmental and individual annual targets 

training on anti-corruption policies and procedures was 

Fair Competition and Anti-
Competitive Conduct 
We are dedicated to complying with competition laws and 

ensure compliance with relevant regulations, supported by legal 
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Supply Chain Practices 

The Company manages its supply chain through a structured, 
risk-based procurement framework that ensures operational 

considerations are integrated into procurement decisions, 
especially for high-risk categories such as bulk chemicals, 

term and short-term contractual arrangements are in place 
for strategic inputs and critical services, while operational 
procurement is managed through controlled processes and 

needs for specialized raw materials with solid domestic 
procurement for services and operational support, thereby 
boosting supply resilience while supporting national economic 

materials such as phosphate rock, phosphoric acid, catalysts, 
and bulk chemicals, as well as suppliers of plant machinery and 
equipment, engineering and maintenance contractors, manpower 
service providers, logistics operators, port and inspection agents 

operational services are mostly sourced from domestic suppliers, 
including plant maintenance services, manpower contractors, and 

agreements, primarily for direct commodities and logistics 

to local suppliers, promoting domestic industrial participation and 

Environmental and Social 
Considerations in the Supply Chain

and engagement process, especially for categories with 

compliance with applicable environmental regulations and 

company-controlled sites must follow internal environmental and 

Key environmental risk areas in the supply chain include upstream 
mining and extraction of phosphate resources, marine and inland 
transportation of hazardous materials, and contractor activities 

inbound logistics and unloading operations, and performance 

Social risk management within the supply chain focuses primarily 
on contractor workforce conditions, occupational health and 

Suppliers and service providers, particularly manpower 
contractors, engineering contractors and logistics operators, are 

supplier relationships were terminated due to material non-

and corrective actions in accordance with contractual and 





Economic 
Performance

154
155



Economic Returns

The Company recognizes that sustained economic 

agricultural value chain and its responsibility to deliver long-
term value to shareholders while ensuring a reliable fertilizer 

control environment aligned with recognized governance 

through disciplined cost management, prudent capital 

corrective measures are implemented to strengthen 

time, we enhance positive economic impacts by maintaining 
operational reliability, ensuring uninterrupted fertilizer 
availability and promoting responsible procurement practices 
that support local supply chains and domestic economic 

Transparent communication through statutory reporting, 
investor engagements and regulatory disclosures ensures 

Economic value generated and distributed 

Rs. in million
2025 2024

Direct economic value 
generated

Economic value 
distributed
Business partners

Capital providers

Community
Economic value retained

Product Sales 2025

Product MT in '000
Nitrophos

Urea
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Sustainable Farm Management

We recognize that responsible nutrient management and 
farmer capacity building are vital for long-term agricultural 

our Technical Services function, the Company promotes 
safe handling, balanced fertilizer use, and sustainable crop 

principles, promoting the fertilizer application based on 

inputs while reducing environmental risks associated with 

responsibility for implementing sustainable agriculture 
initiatives, operating under executive oversight and 

objectives are aligned with farmer outreach, productivity 
enhancement and responsible product use, with 

outcomes integrated into the annual performance 

Farmer Education and Outreach
Based on industry benchmark and farmer practice-based 

one on one sessions on sustainable agricultural practices 
through structured farmer engagement activities with 

We provide farmer education through a multi-channel 
engagement model that combines on-farm advisory 

water testing facility through an international accredited 

programs focus on balanced nutrient management, 

Activity Description 2025 2024
Large-scale farmer awareness and education seminars
Targeted engagement sessions with progressive and lead 
farmers

Village-Level Farmer Community-based farmer gatherings for crop and product 
awareness

guidance
Structured small-group technical discussions

Soil and Water Testing 
Samples recommendations

Crop demonstration plots to validate balanced nutrient 
application

chain stakeholders
-

testimonials



Crop

Wheat

Cotton

Sugarcane

were conducted across major crops, including wheat, 
cotton, rice, maize, sugarcane, and potato, compared to 

yield was observed versus traditional fertilizer products 

The same is endorsed through independent recognition 

District acre
Provincial 
Position

1st

Kasur

farmers produced highest yield of wheat and won top 

• 
positions

• 
• 
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Yield and income improvements observed through 

support platforms, enabling farmers to access agronomic 
information, ask questions, and receive follow-up advisory 

systems, while customer satisfaction feedback is 
collected through structured call centre interactions and 

to access crop advisory services, best management 
practices, and agricultural updates through a digital 

Strategic Partnerships  
and Stewardship
The Company strengthens sustainable farm management 
through collaboration with international organizations, 
government extension services, research institutions and 

collaborates with provincial agricultural extension 
departments to run farmer awareness programs and 

government research agencies enable joint product trials, 
development of crop production technologies, and soil-

international level are made, viz-e-viz, collaboration with 

of soil and water testing laboratory to ensure that free of 
cost soil and water testing services through an accredited 
laboratory are provided to farmers as per international 

research and development in fertilizer industry, including 

Collaborations with technology providers enable the use 
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Independent Auditor Report on 
the Sustainability Report
To the Board of Directors of Fatima Fertilizer Company Limited

We have been engaged to perform limited assurance engagement on the sustainability report of Fatima Fertilizer 

Management’s Responsibility on the Sustainability Report

preparation of sustainability report that is free from material misstatement whether due to fraud or unintentional behavior 

Auditor’s Independence and Quality Control

system of quality control including documented policies and procedures regarding compliance with ethical requirements, 

Auditor’s Responsibility

Therefore, the extend of work performed in our examination was lower than that required for a full examination in 

The procedures performed on the sustainability report were based on our professional judgement and included inquiries, 
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• Conducted interviews with few of the key personnel responsible for the activities mentioned, under the different 

• 

• 

• 

Limitations

• 

• 

• 

• 

• 

• 

• 

Conclusion
Based on our limited assurance engagement, nothing has come to our attention that causes us to believe that the 
disclosures included in the report are not fairly presented, in all material respects, in line with the sustainability reporting 

BDO EBRAHIM & CO.

Lahore



GRI Content Index

Statement of use 

Omission

GRI Standard/Other 
Source

Disclosure Location
Requirement(s)

Omitted
Reason Explanation

General Disclosures 

Gri 2: General 
Disclosures 2021

sustainability reporting

and contact point

information

other business relationships

not available 

requirements

employees

composition

of the highest governance body

governance body

governance body in overseeing 
the management of impacts

responsibility for managing 
impacts

governance body in 
sustainability reporting

concerns

the highest governance body

performance of the highest 
governance body
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Omission

GRI Standard/Other 
Source

Disclosure Location
Requirement(s)

Omitted
Reason Explanation

remuneration

compensation ratio - a, b, c Sensitive 
information 

development strategy

commitments

negative impacts

advice and raising concerns

regulations

engagement

agreements
not available 

requirements

Material Topics

GRI 3: Material Topics 
2021

material topics

Economic Performance

GRI 3: Material Topics 
2021 topics

GRI 201: Economic 

generated and distributed

and other risks and 
opportunities due to climate 
change

plan obligations and other 
retirement plans

received from government



Omission

GRI Standard/Other 
Source

Disclosure Location
Requirement(s)

Omitted
Reason Explanation

 Procurement Practices

GRI 3:
Material Topics 2021 topics

GRI 204: Procurement 
on local suppliers

Anti-corruption

GRI 3: Material Topics 
2021 topics

risks related to corruption

training about anti-corruption 
policies and procedures

corruption and actions taken

Sustainable Farm Management

GRI 3: Material Topics 
2021 topics

FFCL Disclosure

FFCL Disclosure Value cost ratio for minor and 
major crops

GHG Emissions

GRI 3: Material Topics 
2021 topics

GRI 305: Emissions 

emissions

emissions

- Not applicable

significant air emissions
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Omission

GRI Standard/Other 
Source

Disclosure Location
Requirement(s)

Omitted
Reason Explanation

Energy

GRI 3: Material Topics 
2021 topics

within the organisation

outside of the organisation -

consumption

requirements of products and 
services

-

Materials

GRI 3: Material Topics 
2021 topics

or volume

used

their packaging materials

Water and Effluent

GRI 3: Material Topics 
2021 topics

GRI 303: Water and 

as a shared resource

discharge-related impacts



Omission

GRI Standard/Other 
Source

Disclosure Location
Requirement(s)

Omitted
Reason Explanation

Waste

GRI 3: Material Topics 
2021 topics

significant waste-related 
impacts

significant waste-related 
impacts

- not available 

requirements

disposal - not available 

requirements

disposal - not available 

requirements

Supply Chain Impacts

GRI 3: Material Topics 
2021 topics

Environmental 

screened using environmental 
criteria

impacts in the supply chain 
and actions taken

GRI 414: Supplier Social 
screened using social criteria

in the supply chain and actions 
taken

Employment Practices

GRI 3: Material Topics 
2021 topics

GRI 401: Employment 

employee turnover - not available 

requirements

full-time employees that are 
not provided to temporary or 
part-time employees
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Omission

GRI Standard/Other 
Source

Disclosure Location
Requirement(s)

Omitted
Reason Explanation

GRI 405: Diversity and 
bodies and employees

not available 

requirements

and remuneration of women 
to men

GRI 407: Freedom 

Collective Bargaining 
in which the right to freedom 
of association and collective 
bargaining may be at risk

Health and Safety

GRI 3: Material Topics 
2021 topics

GRI 403: Occupational 

safety management system

risk assessment and incident 
investigation

services

consultation and 
communication on 
occupational health and safety

occupational health and safety

health

mitigation of occupational 
health and safety impacts 
directly linked by business 
relationships

occupational health and safety 
management system



Omission

GRI Standard/Other 
Source

Disclosure Location
Requirement(s)

Omitted
Reason Explanation

Training & Education

GRI 3: Material Topics 
2021 topics

GRI 404: Training and 

per year per employee
not available 

requirements

employee skills and transition 
assistance programs

employees receiving regular 
performance and career 
development reviews

Human Rights

GRI 3: Material Topics 
2021 topics

at significant risk for incidents 
of child labor

at significant risk for incidents 
of forced or compulsory labor

Local Communities

GRI 3: Material Topics 
2021 topics

GRI 413: Local 

community engagement, 
impact assessments and 
development programs

significant actual and potential 
negative impacts on local 
communities
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SDGs Page No. GRI Standards Disclosure

improved nutrition and promote sustainable 
agriculture

for all at all ages

and promote lifelong learning

women and girls

sustainable and modern energy for all

growth, employment and decent work for all

Build resilient infrastructure, promote 
sustainable industrialization and foster 
innovation

SDGs index

belief that sustainability is crucial for long-term business growth and community well-being, the Company continues to 

our efforts to minimize environmental impacts, address social challenges, and foster inclusive and resilient progress 



SDGs Page No. GRI Standards Disclosure

sustainable
147-148

production patterns

Take urgent action to combat climate change 
and its impacts

Conserve and sustainably use the oceans, 
seas and marine resources

Sustainably manage forests, combat 
desertification, halt and reverse land 
degradation, halt biodiversity loss

Strengthen the means of implementation and 
revitalize the global partnership for sustainable 
development
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Sustainability-Related Financial 
Disclosures 
Prepared With Reference To IFRS Sustainability Disclosure  
Standards (IFRS S1 And IFRS S2)

Disclaimer Statement

1. The Reporting Entity

statements

encompassing Fatima Fertilizer Company Limited 

company are presently excluded from sustainability-
related disclosures due to limited availability of 

to integrate processes and controls to ensure data 

with exception that the excluded-subsidiaries are 
not yet part of the sustainability-related disclosures 

Therefore, the scope of sustainability-related 
information and assessments does not fully align 

1.2 Group’s overview of fertilizer business

 Fatima Fertilizer Company Limited, together with 

Fertilizers Limited and Fatimafert Limited, operates 

important role in supporting agricultural productivity 

manufactures nitrogen and phosphate based 
fertilizers using natural gas as the primary feedstock 



 Fertilizer production, particularly ammonia and urea 
manufacturing, is an energy-intensive industrial 
activity that relies on natural gas for both feedstock 

operations are closely linked to issues relating to 

Climate-related developments, including evolving 
environmental regulations, energy transition trends, 
and potential physical climate risks, may therefore 

 The Company operates its manufacturing facilities 

responsible resource use, and compliance with 

operations incorporate monitoring of energy 
consumption, emissions, and environmental 
performance, while operational improvement 

processes and optimizing the use of energy and other 

 There were no material changes in the nature of the 

2. GHG Reporting Boundary

2.1 Greenhouse gas emissions organisational boundary 
(reporting approach)

 The Company has established its reporting boundary 

emissions from operations over which the Company 
or its subsidiaries have full authority to introduce 
and implement operating policies regardless of their 

 By adopting the operational control approach, the 

emission reduction strategies and climate-mitigation 

2.2 Operational boundary for GHG Emissions 

• Fuel consumption for on-site power generation 

These are calculated based on the grid emission 

emissions comprise of indirect emission occurring in 

 For the current reporting period, the Company has 

3. Sustainability Governance
 The governance of sustainability-related risks and 

broader corporate governance and risk oversight 
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Committee and senior management through 
established reporting, monitoring, and internal control 

to oversee emerging sustainability considerations, 
including climate-related matters, within the context 

management, and operational decision-making 

responsibility for overseeing sustainability-related 

oversight role through review of performance, 
regulatory compliance, enterprise risk management 
and reports and recommendations received from 

 

oversight role for Sustainability and climate-related 

Committee operates under approved terms of 
reference and is responsible for, among other 

strategy and policies, monitoring sustainability targets 
and performance, reviewing sustainability-related 
disclosures and reports and overseeing management 
initiatives relating to environmental and social 

 The existing committee of the Board namely the 

placed on strengthening internal processes and 
developing the necessary institutional capacity to 
support more structured monitoring and oversight 
of sustainability-related risks, opportunities, and 

 Management’s role in sustainability oversight

sustainability-related matters is currently addressed 
through existing operational and functional 

the Company has not yet established a dedicated 
sustainability council or a standalone sustainability 

and monitoring activities are being advanced 

 These functions support the implementation of 
sustainability initiatives, coordination of relevant 
operational data, and monitoring of environmental 

is exercised through regular internal reporting and 
coordination among operational, technical, and 

sustainability-related internal processes, it intends 
to progressively enhance management structures 

establishing more formalized management roles 
and coordination mechanisms to support the 

sustainability-related risks and opportunities in 
line with emerging reporting expectations and the 

looking to enhance its capability, systems and cross 
functional coordination to align its governance 

4. Risk Management 

monitoring, and management of risks that may 

governance structure and supports informed 
decision-making across operational and strategic 

processes with emerging sustainability disclosure 



expectations, the integration of sustainability and 

sustainability-related risks have primarily been 

identifying key areas of potential exposure rather than 
conducting detailed quantitative modelling or granular 

process has been carried out with the involvement 
of relevant internal functions and external subject-
matter expertise to support the preparation of the 

 Since the sustainability-related disclosure standards 

prioritisation of climate-related risks during the 
current reporting period is primarily based on 

considerations particularly those associated 
with energy use, environmental compliance, and 

existing operational and environmental management 

has focused on climate-related matters that are 

energy consumption, greenhouse gas emissions, and 
potential regulatory developments affecting energy-

processes continue to evolve, the Company intends to 

sustainability-related risk assessment processes and 
integrate these considerations more formally within 

related factors are expected to be progressively 
incorporated into longer-term business planning, 
investment evaluation, and operational performance 

support a more structured evaluation of potential 

5. Strategy 

vulnerable to climate change due to its exposure 

faces growing exposure to extreme weather events, 
including more intense monsoon rainfall, prolonged 

Flooding remains the most frequent natural hazard in 

frequency, and heat extremes are likely to increase 
over the coming decades effecting various sectors 

 
 For industrial sectors such as fertilizer manufacturing, 

these climatic trends present both acute physical 

risks may arise from extreme weather events such 

operations, transportation networks, supply chains 

chronic climate trends such as rising temperatures, 
increasing water stress, and changing rainfall 

water resources and workforce productivity under 

disrupting traditional planting windows and nutrient 
application cycles, while longer-term climatic shifts 
may drive crop migration or undermine the economic 
viability of input-intensive farming in regions 

market environment in which fertilizer producers 

phosphatic fertilizers is intrinsically energy-intensive 

Nitrogen fertilizer production relies heavily on 
natural gas as both feedstock and fuel in ammonia 
synthesis, whereas phosphate manufacturing 
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policy, energy transition pathways, emissions 
management expectations, and potential carbon 

costs, new technology integration and long-term 

new regulatory landscape which needs structured 

enhanced climate risk assessment within next 
reporting cycle to inform its future strategy including 

related risks and opportunities across its operations 
and value chain considering given time horizon (see 

Climate-
related 
transition 
risks

Time horizon Value chain 
Concentration

Relevant 
Metrics

and Legal Long-term operations

 Description of risk

the core of nitrogen fertilizer manufacturing, is a 
carbon-intensive industrial process due to its reliance 
on fossil fuels and energy-intensive reforming 

involves substantial energy consumption for chemical 

expectation regarding regulatory frameworks aimed 

introduced expanded emissions monitoring and 

 Effects on business model and value chain and 

production stage, where natural gas is used both 
as feedstock and as a fuel source for ammonia 
synthesis, while the phosphate value chain is 
centered on the chemical processing and granulation 

emissions or fossil fuel consumption would result 
in higher compliance costs, additional capital 
expenditure for emissions monitoring or process 
optimization, and changes in operating costs 

 Our strategic response

 The Company continues to pursue operational 

been implemented, including optimization of plant 

installed to recover energy from methane-containing 
waste gases, thereby reducing emissions and 

operations and has initiated deployment of renewable 
energy sources, including solar power installations at 

Climate-
related 
transition 
risks

Time horizon Value chain 
Concentration

Relevant 
Metrics

Technology Long-term

 Description of risk

 Technological innovation is emerging as a key driver 

is increasing investment in alternative ammonia 
production technologies, including hydrogen-based 
ammonia production, renewable-powered electrolysis 
processes, and carbon capture solutions aimed 
at reducing the carbon intensity of conventional 
ammonia production alongside technological 
innovations in the phosphate sector focused on rock 
phosphate processing and enhancing the nutrient-use 

of these technologies are still developing and may 

transformation before large-scale adoption, they 

mature and become commercially viable, fertilizer 
producers may face increasing pressure to adopt 



 Effects on business model and value chain and 

 For the Company, this transition risk is concentrated 
primarily in the core production segment, where 
existing plants rely on established natural gas-

the emergence of new technologies may require 
investment in plant upgrades, modernization 

competitiveness and align with evolving industry 

increased capital expenditure requirements or 

 Our strategic response

 To address these risks, the Company continues 

maintaining the reliability of its existing manufacturing 
infrastructure through continuous plant optimization 

replacement programs, heat exchanger cleaning, and 
operational improvements contribute to improved 

cooling applications, thereby reducing natural gas 
consumption and reliance on electricity-powered 

Company continues its monitoring of technological 

Climate-
related 
transition 
risks

Time horizon Value chain 
Concentration

Relevant 
Metrics

Long-term To be 
monitored

 Description of risk

and food value chain expectations associated with 

demand patterns, including greater emphasis on 

and the gradual emergence of lower-carbon fertilizer 

 Effects on business model and value chain and 

 Changes could affect the downstream portion of the 
value chain of the Company, particularly in relation 

emphasis on optimized fertilizer application or 
sustainable nutrient management may gradually 

demand for fertilizers designed to improve nutrient 

market developments may include shifts in product 
demand, the need for continued product innovation, 
or adjustments in marketing and agronomic support 

 Our strategic response

the agricultural sector through farmer outreach and 
agronomic support programs aimed at promoting 

pursued to support improved nutrient utilization and 

these initiatives, the Company seeks to ensure that its 
products continue to support agricultural productivity 
while remaining aligned with evolving sustainability 

Climate-
related 
transition 
risks

Time horizon Value chain 
Concentration

Relevant 
Metrics

risk
Short, medium 
and long term operations

 Description of risk

 Stakeholder expectations regarding environmental 
performance and corporate transparency are 

lenders, regulators, and other stakeholders are 
evaluating companies based on environmental 
performance indicators, climate risk disclosures, 
and alignment with emerging sustainability reporting 
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 Effects on business model and value chain and 

 For the Company, reputational risks relate primarily 
to corporate credibility, stakeholder trust, and 

disclosures become more widely adopted across 
global industries, companies may face increasing 
expectations to demonstrate transparency in 
climate-related risk management and environmental 

climate-related governance, disclosures, and 
operational transparency may enhance stakeholder 

 Our strategic response

expectations on environmental transparency are 
addressed through the gradual development of 
sustainability-related governance structures and 

strengthen environmental management practices 
across its operations and implements community 
and environmental initiatives, including plantation 
programs around operational areas, which contribute 
to improved environmental stewardship and 

Climate-
related 
transition 
risks

Time horizon Value chain 
Concentration

Relevant 
Metrics

physical 
risks

weather 

catastrophic 

Short, medium 
and long term downstream 

network 
and support 
infrastructure 

 Description of risk

the increasing frequency and intensity of extreme 

Such events may disrupt transportation infrastructure, 
agricultural activities, and supply chains within 

inundate agricultural land for extended periods, 

 Effects on business model and value chain and 

infrastructure used for the distribution of fertilizers 
and supply of inputs, potentially affecting logistics 
networks that connect manufacturing facilities with 

affect surrounding areas near plant locations, 
potentially creating operational challenges for 

addition, when agricultural lands remain submerged 
for extended periods, farming activities may be 
delayed, which can disrupt fertilizer application 

temporary disruptions in fertilizer sales cycles, 

demand, and additional logistics costs associated 

severe weather events could also require temporary 
operational adjustments at manufacturing sites or 
result in increased maintenance or infrastructure 

 Our strategic response

preparedness and infrastructure measures designed 

facilities incorporate basic engineered drainage 
systems and rainwater channel infrastructure to 
manage heavy rainfall events and reduce site-level 

operational monitoring systems, and contingency 
planning processes are in place to support 
operational continuity during adverse weather 

processes and procedures in next reporting cycles 



Climate-
related 
transition 
risks

Time horizon Value chain 
Concentration

Relevant 
Metrics

Chronic 
physical 
risks
(systemic 
change of 
climatic 

Long-term
downstream

 Description of risk

experiencing long-term climatic changes such as rising 
temperatures, increasing heatwaves, and growing water 

crossed the threshold for water stress, with per-capita water 
availability falling below internationally recognized scarcity 

operations that rely on stable environment and water 

climate changes may disrupt farming patterns and crop 

 
implications 

 Chronic physical risks may therefore affect production 
and end use of products, particularly in relation to water 

temperatures may also affect workforce productivity and 

drought conditions or changing rainfall patterns may 

Chronic physical risks are therefore expected to become 

associated with chronic climate changes, the future 
implications may involve investment in water conservation 

 Our strategic response

 The Company has implemented several initiatives aimed at 
strengthening operational resilience and improving resource 

design at plant sites incorporates natural ventilation systems 
that support operations under high temperature conditions 

implemented water stewardship and conservation initiatives, 

and reuse of cooling water blowdown for horticulture and 

management practices have been strengthened through 

addition, plantation initiatives around plant sites and nearby 
communities contribute to improving local environmental 
conditions, supporting carbon sequestration, and mitigating 

Climate-related Opportunities 
Climate change, specially transition to low carbon economy 

Climate-related 
transition risks Time horizon Value chain 

Concentration
Relevant 
Metrics

Low Carbon 

Short, medium 
and long-term operations

carbon energy sources

carbon energy sources present opportunities for improving 
operational performance while reducing the environmental 

and energy sourcing can contribute to lower operating costs, 
reduced greenhouse gas emissions, and enhanced long-term 

stage of the value chain, where natural gas consumption, process 

sources can contribute to reduced energy costs, improved plant 

Our strategic response

The Company continues to implement several initiatives aimed 

consumption and emissions intensity across manufacturing 

capture and utilize methane-containing waste gases, improving 

systems have also been introduced to repurpose process steam 
for cooling applications, thereby reducing reliance on electricity-

addition, the Company has initiated the deployment of solar 
energy at its manufacturing sites, with solar installations 
contributing renewable electricity generation and supporting 
reductions in natural gas consumption and operational 

opportunities 

The Company is in the process of improving its processes and 

Climate resilience and scenario analysis

Currently, the Company has not yet undertaken formal climate 

preliminary qualitative assessment conducted by management, 
the overall business model of the Company is considered 
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component of the agricultural value chain and continues to play 

established industrial facilities that are designed to operate under 

systems for energy management, water supply management, 
preventive maintenance, and operational monitoring across 

which contribute to maintaining operational reliability and cost 

reducing greenhouse gas emissions, and strengthening the 

address both transition risks associated with emissions 
management and physical risks linked to changing environmental 

Based on these considerations and the qualitative assessment of 
both physical and transition-related climate risks, management 

The Company recognizes that climate-related risks are evolving 

its climate risk assessment processes, including the potential 
introduction of climate scenario analysis and resilience testing in 

6. Metrics

 Cross industry metrics (IFRS-S2)

 6.1 GHG Emission

Gross GHG Emission Unit % Decrease

e

production

 Measurement approach:

operations, subsidiaries, assets ad facilities where the 
company has operational control (authority to introduce 

present boundary is also consistent with the Financial 

 Emission sources: 

 Scope 1 emissions primarily arise from combustion, arising 
from the burning of fuel gas in boilers, primary reformers, 
and gas turbines to generate steam and electricity for 

 is released during the 
chemical transformation of raw materials as a byproduct 
of ammonia synthesis and during the production of Nitric 

 Scope 2 emissions arise from consumption of purchased 

 Scope 3 emissions relate to value chain (upstream and 

 Calculation and estimation methodologies:
are measured using tiered calculations consistent with 

combustion, while stoichiometric methods are used for 
process-related nitrous oxide (N

is used for mobile combustion sources (vehicles owned or 



 Emission factors:

for other emissions (such as vehicles combustion, air 

 Gases included:

nitrous oxide (N
, or NF

 Source of GWP: 

 Estimates and assumptions and uncertainties:

assumptions, particularly process emissions and fugitive 

the current year, emissions from use of vehicles, fugitive 
emissions including leaks from air-conditioning are not fully 

 

 Carbon credits and offsets:
report are absolute gross values measured as per stated 

 Internal carbon price: The Company does not use internal 

 Emission Limits:
 

 Discussion and analysis

down N

 The Company continues to implement operational initiatives 
aimed at reducing greenhouse gas emissions and improving 

These initiatives include the optimization of plant operations, 
recovery and utilization of waste gases, deployment of 

of renewable energy sources such as solar power at 

S No Metric category Measuring Unit 

Being assessed

6.2 Assets vulnerable to Physical risk

Comments

The Company has qualitatively assessed the exposure of its manufacturing assets to acute physical climate risks, 
considering factors such as geographic location, plant design, historical operating performance, and existing mitigation 

monitor climate trends to assess potential impacts and will improve its assessment of both acute and chronic climate risks 

6.3 Assets vulnerable to Transition risk

Comments

The Company has assessed its exposure to climate-related transition risks, including potential developments in policy and 

manufacturer operating in a strategically important agricultural sector, the Company may over time be exposed to changes 

production in supporting agricultural productivity, the absence of explicit carbon pricing mechanisms affecting industrial 
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Tracking system under development

6.4 Capital deployed towards climate-related risks and opportunities

Comments

The Company has been traditionally spending on climate mitigation and adaptations initiatives, however these spending 

S No Metric category Metric description Unit Comments
6.5 Energy 

Management
Total energy consumed
(excluding energy consumed Fossil based 

energy is being 
gradually 

reduced over 
time with 
renewable 
integration

S No Metric category Metric description Unit Comments

6.5 Water 
Management

Total water withdrawn Fossil based 
energy is being 

gradually 
reduced over 

time with 
renewable 
integration

water stress

Number of incidents of non-
compliance of water related 
regulations

Number

7. Targets
 The Company is establishing it base line data and will 

 The current remuneration policies do not include 
performance evaluation linked to sustainability-related 

8. General Disclosures

a) IFRS Sustainability Disclosure Standards

b) Reporting period 

c) Presentation currency

with amounts rounded to the nearest thousand unless 

8.2 Time Horizons 

Company considers different time horizons to evaluate how 

disclosures, the Company has adopted the following time 

 Short term (up to 3 years)

within this timeframe may include evolving environmental 
regulations, climate-related disruptions and near-term 

 Medium term (3–10 years)

strategic investment decisions, operational optimization 
projects, and technology upgrades typically materialize 



The Company has used judgment 

measurement and consolidation in 

 Key area of measurement uncertainty

 The following metrics are subject to measurement 

Nature Description Section 

The Company measures its 

metrics are subject to inherent 
estimation uncertainty due to the 
reliance on activity data, emission 
factors and assumptions regarding 

activity data is incomplete or 
unavailable, management applies 
estimation techniques, which may 
introduce a degree of measurement 

Fugitive and process related 
emissions have more element of 
measurement uncertainty than 
other sources of emissions in the 

adopt all feasible means to improve 
measurement techniques in the 

The Company has not yet reported 

estimation involved in measuring 

8.4 Restatement and errors 

 There are no changes due to estimates or restatement 

8.5 Events after the reporting period

 No transactions, events, or conditions that require further 
disclosure have occurred after the reporting period and up to 

8.6 Approval 

 These disclosures have been prepared for inclusion in the 

disclosure will require same approval and authorization 

Company will comply with approval requirements from its 

Company may experience evolving regulatory frameworks 
related to climate policy, changes in energy markets, 

increasing expectations regarding emissions management 

 Long term (beyond 10 years)

life of fertilizer manufacturing assets and the structural 
transformation that may occur in energy systems and 
industrial production pathways as part of the global 

scale technological shifts in ammonia production, potential 
carbon pricing mechanisms, and broader policy measures 

8.3 Judgements and uncertainties

been applied in determining the scope of disclosures and 

directly measurable, is subject to data limitations, or 

are highlighted below, with further details provided in the 

Nature Description Section 

in identifying sustainability-related 
risks and opportunities relevant to 
the Company and the group and in 
determining the material information 
to be disclosed in relation to 

considered which issues could 
reasonably be expected to affect the 

evaluating the applicability of 
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